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E P I SO DE  3 0 9:  T I N A  OPI E  
 

 

Welcome back to the Disrupt Yourself podcast. I'm your host, Whitney Johnson, CEO 

of Disruption Advisors, where we help you grow your people to grow your 

organization because organizations don't disrupt; people do. And the building block of 

that growth, it's you. Over the past few years, many of us have committed ourselves to 

address racial and gender inequity in our workplace, on the street, even at home. But 

many of us don't know how to start, how to make real progress. Many of us are a little 

or even a lot afraid. My guest today is Tina Opie, co-author of Shared Sisterhood and 

the founder of Opie Consulting Group. Tina and her co-author Beth Livingston, by 

intertwining their perspectives, Tina is black, and Beth is white, outline a plan on how 

to advance equity in their book. So, if you are looking for a better way to act on your 

commitment, you've come to the right place. My conversation with Tina, it was a tough 

one, but I hope it's just as meaningful for you as it was for me. 

 

 

Whitney Johnson: Tina, will you share with us a formative experience, something that happened in your childhood 

that would help us understand and get to know you a bit better? 
 

Tina Opie: Yes. So, I think it's really important for people to understand that I'm a military brat in the United States. 

So, my dad was in the Navy, and my mom was in the Marines. And well, my mom being in the Marines is not as 

relevant. But I just think that's pretty amazing that she was a woman in the Marines in the sixties. At that time, 

women left the military when they tended to get married or have children. So, my mother, she left. But my dad was 

in the Navy, and that meant that I was born in California and moved to the Philippines, back to California, then to 

Virginia. And as a result of that moving, I was always an outsider. I was always someone who was on the periphery 

observing, and that caused me to develop certain skills. You have to quickly learn as a young child who has the 

power here, who's in charge, who do people follow. How do I carry favor with that person? And I wouldn't say 

ingratiate myself, but make sure that I didn't get my butt kicked or be excluded. So, I learned to use humor as a way 

to make myself sort of maybe more palatable or accepting. I love humor. I did a little bit of standup in college, and 

so I think that it stems from that very young formative experience of constantly having a new group of friends. 

 

Whitney Johnson: Okay, so you moved a lot as a child, and as a consequence, it got you so that you were very 

observant of what was going on around you, organizational dynamic. And then you also developed a sense of humor 
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as a way to be able to make friends and to be able to belong. Because as we know, when people laugh, we want 

people to make us laugh. We instantly like them. 

 

Tina Opie: Yeah, I mean, we like them. I think they're less threatening. I've always been well, I'm tall. I'm almost six 

feet tall. I have I'm very athletic. So, I mean, I was ripping a rumbling, knocking everybody down, like when we play 

sports, football, etc., etc.. And so, I needed to have a way to get people to like me because sometimes people don't 

want to lose to the girl. Whatever it was, I was very athletic and competitive. And so, it's with everyone. And so, it 

was good to use humor as a way to sort of be a solve a salve. 

 

Whitney Johnson: So, what's your favorite sport to play? 

 

Tina Opie: To play? I mean, I have to say lacrosse and from the lacrosse family. Well, married. And my husband 

played lacrosse at Syracuse. And actually, interesting history. In fact, I think Jim Brown was one of the first African 

American men to play lacrosse at Syracuse. And my husband was soon thereafter. And my son plays lacrosse, and 

so does my daughter. I didn't play lacrosse, but they all do. 

 

Whitney Johnson: But you married into lacrosse, so it's now your favorite sport. 

 

Tina Opie: It is. I love lacrosse. It's fast. It's and, you know, the indigenous history of it is really amazing to study, 

even though it's typically in indigenous cultures, women do not play. It's actually a very spiritual form of worship. It 

connects to God. And so, in the many indigenous cultures, at least historically, men were only allowed to play. 

 

Whitney Johnson: Wait, lacrosse has a spiritual Indigenous history? 

 

Tina Opie: Oh, yeah. Indigenous people created the sport. And if you do, I'm not kidding. Whitney. We could 

have a whole conversation about this. But I think the reason why I like to share these things is because for me. 

Again, being the constant outsider, I learned to ask, well, why did they do things this way? And what is the history of 

this? Why is it X, Y, Z? And I think this is an example of if you just look in the cupboard, you'll see, oh, there's 

more to lacrosse than what we might see on television there, definitely. So, Indigenous people created the sport. 

 

Whitney Johnson: Wow. All right. Okay. Fun fact, because I. My husband teaches at a school, Southern Virginia 

University, where it's a small, it's a D-3 school. But lacrosse is a big sport here. So, that's fun to hear that there's a 

history behind it that I had no idea of. All right. So, you now that we have a little bit of your background, which I 

think we could probably spend a lot more time on. But let's talk about your book. You've written a book called 

Shared Sisterhood How to Take Collective Action for Racial and Gender Equity at Work. Tell us about this book. 

What is it about, and why did you decide to write it? 

 

Tina Opie: So, Shared Sisterhood is what my co-author, Dr. Beth Livingston, and I like to call our radically 

optimistic philosophy on how to redress systemic inequities. And what do we mean by that. So, I want to put 

everyone back into the summer of 2020, which many have called in the United States the summer of racial 

reckoning, when if you are like me and Beth, we were feeling pretty depressed and upset and paralyzed because we 

were watching sort of it felt like our country come apart at the seams with the global pandemic of COVID and 

racism. And we didn't know what to do. I mean, we've been working in this field doing this kind of work for years. 

But we realized, listen, we've been waiting for someone else to come up with a big idea that could bridge people and 

bring together people who were different. And we realized we had to be that answer. And so, we wrote this book 

because it is a reflection of our deep passion and commitment to equity, as well as our belief in the fact that, as 

people, we have got to put things into action. So, let's not talk about it. Let's be about it. And Shared Sisterhood is an 

action-oriented book full of strategies on how people can learn more about themselves through what we call the dig 

process, how they can connect with people who are different than them through what we call the bridge process. 

And then finally, how we can all link arms and, as I said, redress systemic inequities through what we call collective 

action. So, that's what motivated the book. And I mean, Beth and I are very much go-getters. We are not going to 

just sit around and twiddle ourselves and say somebody else needs to pick up the mantle. We decided to run with it. 

 

Whitney Johnson: Yes. So, I realize that I probably jumped forward too quickly. So, can you just give us a quick 

drive-by? Because you said, you know, 2020 came, and you felt like you and Beth, your co-author, felt like you 
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needed to do something. And I think many people did. But what is your professional and academic background 

that put you in this place of I need to do something? Walk us through that quickly. 

 

Tina Opie: Yes. And so, I would say I was really motivated to do something actually because of the convergence of 

three things. The first, as you mentioned, Whitney, is my academic and professional background. So, I am a 

professor. I'm a tenured professor at Babson College. I'm a visiting scholar at Harvard Business School. And I've 

been trained how to do research, how to do surveys, how to do pedagogy. I'm also in a former career I was a 

consultant. I was a management consultant at Carty. And in that field of work, you really learn how to examine 

practical questions. How to present them in a way that the client can understand. And then you offer a series of sort 

of steps that they can follow to address the issue. But the third thing that I want to mention is my lived experience as 

a black, Christian woman in the United States who has traveled too. I spent some time abroad. And, you know, I'm 

also married and a mom, but my lived experience so that the triangulation of the convergence of my lived 

experience, my academic training, and then my professional career as a consultant converged. And I felt that I was 

really able to speak to this issue. And I started thinking about Shared Sisterhood. Actually, I think it was 2009. We 

found out when I looked at my notes. And then I have to mention the very special relationship that I have with 

Beth. I mean, when Beth and I came together, as I said, I've been working on Shared Sisterhood, but when things 

started to happen in the world, I was like, Beth. Girl. Do you want to work on this book with me? And she said, 

Absolutely. And the rest is history. 

 

Whitney Johnson: It sounds like you felt called to do this, like this was work that you needed to do. And you'd been 

thinking about it, thinking about it, thinking about it. And 2020 came, and you said it is time to do something about 

it. 

 

Tina Opie: Absolutely. I mean, it may have even been, well, I would say 2018 or 2019 when Beth and I first started 

talking about it. But 2020, that was it, that we were like, we have got to put this book out into the world and take 

some of the because I have a Shared Sisterhood Facebook group that predates the book. I have been doing 

conversations on Clubhouse. I have a Shared Sisterhood club on Clubhouse, where we were demonstrating this 

Shared Sisterhood, philosophy, and model of connecting people who disagree of helping people bridge across 

conflict. But when the summer of 2020 happened, we began to work on it in earnest. 

 

Whitney Johnson: So, you mentioned a three-step process, Dig, which is individual. Bridge, which is interpersonal. 

And collective action, which is our society. Can you talk to us at a high level about what each of those are, so that 

our listeners can track with you? 

 

Tina Opie: Sure. Absolutely. So, Dig is, as you mentioned, at the individual level, it's about you. It's introspective. 

Dig is all about you digging through how you came to think about yourself and the different identities that you have. 

So, when did you first realize that you were white, Whitney? When did you realize and your readers, who are white. 

When did you, if you have, when did you come to the realization that there might be valuation put on different 

racial ethnicities so white, black, Latinx, Hispanic, Asian, Middle Eastern? You know, when did you realize that 

there might be a valuation? So, that is what Dig is. Where did those perceptions come from? Can you think back to 

the originating thought? How old were you when you began to think that way? Who else thinks that way? Did it 

come from your family? Does it come from your church? Where does it come from? And how does that affect how 

you see other people? So, all of the questions that I just posed are examples of dig. Where you're trying to really 

excavate the origins and the content of your belief systems. And so, that's dig. Bridge, as you mentioned, it's 

interpersonal. And that is how do I develop an authentic connection with someone who was different than me? And 

by authentic, what we mean is empathy, risk-taking, trust, and vulnerability. And we get into descriptions of those 

elements. But what we found when we have talked to people about authenticity, authentic connection, if any of those 

four things are missing, it's very difficult to have what we would call an authentic connection where you trust the 

other person.  

 

Whitney Johnson: I thought that was really interesting. So, trust, empathy, risk-taking, vulnerability. You said all four 

are essential. And if one is missing, there's not enough for you to have that bridging and definitely not the collective 

action. And so, I would love for you to just explain. So, because I thought it was interesting like you can have 

empathy, you can have vulnerability, you can have risk-taking, but if there's no trust, it's still not bridging. Can you 

just talk through an example of what you've seen possibly in your consulting work of what that looks like? 
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Tina Opie: Yeah. I mean, and I can use so in consulting work, and then yeah, the relationship, if it's helpful to your 

listeners, the relationship that Beth and I have. 

 

Whitney Johnson: I was going to ask you about that, so go for it. I want to hear. 

 

Tina Opie: So, when Beth and I first met, we jokingly say it was not love at first sight. So, I was at the Academy of 

Management giving a talk. I had come down from the stage, and there was a queue of people waiting to talk. And 

Beth sort of skipped up to me, and I was like, Whoa, I say security. I didn't know who she was. And we were 

talking, but I didn't have trust for her. I did not have trust. And at that moment, Beth did not have empathy for me. 

She couldn't necessarily understand why I was sort of holding her at arm's length. And, you know, she did take a risk 

by coming up to me, but I didn't make myself vulnerable and express to her why I was holding her at arm's length. 

So, we later found out that we have a black woman friend in common, and she vouched for both of us. And then 

Beth and I began to have conversations, and they were primarily professional in nature. We were both academics. 

And so, we would talk about, what are you working on? Let's we started to partner on some papers, but then we 

started to talk more about ourselves. 

 

Tina Opie: So, she's a mom. I'm a mom. She's a woman. I'm a woman. We're both academics. We also have 

differences. I'm a Christian. She's an Atheist. And so, over time we started to talk about the roles that we had in 

common, the different belief systems that we have. And I realized little by little I could trust Beth. And as we talked, 

you know, Beth realized. She said, you know, I really do understand why Tina might not trust me as a white woman. 

And, but I want a relationship with Tina, and I wanted a relationship with Beth because she just. She's cool people. 

We both love to dance. We both love old-school hip-hop. We could commiserate and connect on so many levels. 

And so, all of those things happened. But as you can see from that story, without trust, and without empathy, for 

example, that's just one example. It can be very difficult to bridge. And I can give additional examples if any of the 

other ingredients are missing. But I think that I love that story because it depicts so well what we're talking about. 

 

Whitney Johnson: Well, and what's interesting to me is you're talking about this idea of bridging, which is so 

powerful, is that what constituted a bridge for you was you needed to feel empathy from her. And what constituted a 

bridge for her was that she there needed to be trust, right? 

 

Tina Opie: Yeah. Or I would say I needed to trust, and she needed to empathize with me. And that is often the 

case. And we use a lot of terms. Remember, we're academics, so forgive us, but we use the term power dominant 

and historically, historically power dominant and historically marginalized. And what we mean by that because 

undergirding all of the conversation that we've talked about. Whitney, if you call back to when I first talked about 

being an outsider, and I was trying to read the room, power undergirds all of the conversation that we've been 

having. Power we just simply define as access to and control over resources. And so, a historically power-dominant 

group is a group or any group that has historically had more access to and control over resources of any kind. And 

historically marginalized is a group that is historically had less access to or control over resources. And so, I know 

you have international listeners. I wrote we wrote this book from a very U.S. perspective. So, I'll start with the U.S. 

In the United States, white people have been historically power dominant, but any other race or ethnicity has 

typically been historically marginalized in the United States. And forgive the gender binary until recently. This is 

how we sort of coded data, etc. 

 

Tina Opie: But men have historically been the power dominant group, and women have historically been 

historically marginalized. But now we know any group that does not identify as men has historically been 

marginalized. And I want to speak to the white men in your audience who may be listening and saying, well, dang, 

my life hasn't been easy. I am not negating the fact that your life has not been easy. But what I am going to say is 

your life is probably not been difficult because you were white. So, I think that takes a lot of honest. You may have 

some people who now need to dig and the dig questions. If I was in front of someone right now, I would say, How 

are you feeling when you hear that? Does that make you angry? Does that make you sad? Does that make you want 

to turn the channel and say this is just another black woman talking this race stuff who's trying to divide our world? I 

actually am someone who believes that unless and until we thoroughly talk about racism. We can't get over it 

because it divides us. It's a canker sore that is sweltering, and we have to excise it. 
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Whitney Johnson: You make a statement in the book; you say some of us, some of the time, try to avoid the 

emotions that the internal work brings up, the dig process. But you say that they can provide cues to discovery. So, 

I'm going to tell you how I the reaction that I had when I was reading the book. 

 

Tina Opie: Good. Yay! 

 

Whitney Johnson: I was digging into the book over the last couple of days preparing for this interview, and I found 

myself really upset. And I was actually processing it with my family. And so, I think, and I suspect you have this 

happen a lot where people get really upset, and you're like, what do I do with this? So, I'm going to. 

 

Tina Opie: Whitney, can I interrupt you though? When you say upset because that could mean different emotion. 

You're going to clarify? Okay, good. 

 

Whitney Johnson: I'm going to clarify. So, the experience that I had was. So. So, I hear the piece about being white. 

I'm clearly white. I also have had many experiences in my career, and this kind of goes to what you just said a 

minute ago, where being a woman. 

 

Tina Opie: Yes. 

 

Whitney Johnson: Was a real problem. 

 

Tina Opie: Yeah. 

 

Whitney Johnson: And opportunities that I didn't get. I also have had the experience of being Christian, but in a 

faith that a lot of people don't like, and they feel very comfortable being biased about it. And so, there are 

opportunities that I haven't gotten because of both because of those things. So, I found myself feeling very. I guess 

angry, in a way, I think is one way to describe it. So, that was one part that I had. And then I'll tell you, but then I'll 

tell you where I got to. And was there. And then I went to this place of, okay, that is true. And I remember reading 

about the very opening story that you talked about in the book. And everybody, you just have to go read it. I'm not 

going to make you recount it, was this experience of, All right, you had these things, and they weren't fair. But what 

are you going to do now? 

 

Tina Opie: Wow. 

 

Whitney Johnson: What are you going to do going forward? Because the fact remains is that I still do have power. 

And so, what do I want to do with that power to have these conversations, to move things along, to make sure that 

they're fair? But anyway, so, that's the experience I had. And I thought I thought about telling you before the 

interview, but I didn't want I thought it would be better if I just sprung it on you to see how you would respond. 

Because I'm sure that you've encountered this before. 

 

Tina Opie: I have Whitney. And first of all, I don't mean, does this sound crazy? Machiavellian? I don't mean to say 

that I'm happy that you were upset. But I am thrilled that you went through that process because what you've just 

described, I'm like, I need you to record a testimonial, Whitney. That is part of the Shared Sisterhood journey. 

That, that is the process. It is. As I said, unless, and until we examine ourselves, each other, and figure out how we 

can link arms. We are never going to redress these issues. We can’t, I mean, it is ugly. I have ugly stories. I have 

experienced situations where I'm like, I cannot believe I just thought that that was racist or that was whatever. And I 

appreciate you making yourself vulnerable and sharing that. Because some people will just suppress those thoughts 

and be like, she's the author. I don't want to offend her. Offend me. Tell me. I want to hear about your journey, 

because I think that's something that all of us have in common. There are so many different areas where when I start 

to dig, I'm actually angry that I feel as though I've had a tough life. But, you know, so or and I haven't really, I mean, 

I've been very blessed. But, you know, socioeconomically, I'm not, I've lived in the middle to upper class most of my 

life. And so, if someone who's from a lower socioeconomic status says, Tina, I think you are causing inequity in this 

way. I may initially be like, But I'm black and I'm a woman. What are you talking about? Then I pause and say, 

What if what they're saying is true? And what do I need to do next? It has a whole, it's, it's a simple process, but it's 

not easy. 
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Whitney Johnson: Well, and I think what's interesting, too, is you're saying that is it, it doesn't. By what you are 

teaching, and this framework, and the work that you are encouraging all of us to do. It is true, and it doesn't negate 

the experience, the lived experience that each of us have had. Right. And so, it's a both, and. And I think that's 

where you're trying to, as I'm as you can tell, I'm like real-time processing that. Yes, the work needs to be done. No, 

it doesn't negate the experiences that we've had. 

 

Tina Opie: Exactly. And it's like I want us to bring those experiences to the table. I want us to learn from each other, 

this cornucopia of experiences. And I think the challenging thing can be. I, we do talk about in the book how all of 

us have had different experiences, and this is where people may say, Oh, she just messed up. I do want us to look at 

some of the more pernicious sort of structural issues that have existed in the world. And that can mean that when 

I'm in a power-dominant position. So, and I know you mentioned that you're a Christian, Whitney, and right now, it 

can feel as though the Christian faith is under attack. Historically, though, in the United States, at least, the Christian 

faith has been normative. The Christian faith is the one. I mean, you could not be elected to be president if you 

were viewed as having Christian beliefs. And so, when I view Christianity as a power-dominant identity. Yeah, for 

people who are Atheists or Muslim or whatever. So, if I'm in, we're having a conversation about equity and religion. 

I view myself as power-dominant. So, I listen much more than I talk. I'm not trying to convert people to Christianity 

or to get them to believe that my faith that I am trying to learn from them. To your point, I still have my own 

experiences and my own beliefs, but my goal is to listen, and it's to make sure. Because Christianity has done harm 

around the globe, it has done in the name of Christianity, some horrible things have happened. And how do I 

reconcile that? How do I, how do I open my arms up to me in a very way like Jesus would to people around the 

world? 

 

Whitney Johnson: Right. I love that. So, you make a statement that sometimes we try to go too quickly from the dig 

work that we've just been talking about to the bridge work. Are there any indicators or markers for us as individuals 

to know, okay, I'm ready to do some bridge work? Are there ways that you can know that you're ready to do that? 

 

Tina Opie: If you are unable to empathize with someone else who you're interacting with? If you're unable to 

recognize that there may be differences in power between the two of you, it might not be a time to try to bridge with 

someone. Because I think understanding that power undergirds many of the interpersonal relationships, but also the 

systemic structures around us is a critical piece to being able to know that you're ready to bridge. And to that end, if 

you haven't done sufficient dig work. So, when you do dig work, you're asking yourself questions about who you are 

as an individual. The differing identities. But also remember, it requires that you ask yourself how you came to 

perceive other people. And it asks you to understand where did those origins come from? And then power is 

something that is implicated in that conversation. So, if you have not recognized that power is critical in the 

conversation, if you have been unable to sort of empathize with people and recognize that there could be differences 

in power, that's a critical thing. The other thing I would say is if you find yourself downplaying racism or sexism, oh, 

that's not that big a deal. Everybody has it bad. That, to me, that's just a demonstration of a lack of empathy. Because 

I think we are sometimes pressured to think we're all coming into this conversation at the same point. 

 

Whitney Johnson: So, I want to just recap some of what you said. So, number one is if we find ourselves saying 

things like, oh, I'm colorblind, or I'm not racist, that we're probably not ready to do it. If we find ourselves not aware 

of the power dynamic that's undergirding the interaction and we're not willing to acknowledge it, we're probably not 

ready to have the conversation. Is that what you said? 

 

Tina Opie: Yes, that's exactly what I said. So, thank you for those taglines. Another thing that may indicate that 

you're not ready to bridge is if you're more likely to give private support. But public silence. So, I have had so many 

people come up to me and say, I'm so sorry that that happened to you in the meeting. You were absolutely right. 

Then now, what I think is happening is that makes them feel better, and they think it may make me feel better. But 

it doesn't cause them to take any risk on my behalf. And what that says to me is this is a person who wants to sort of 

resolve, absolve themselves of guilt, but not necessarily change the power dynamics. If you do that repeatedly, and I 

know some people will disagree because sometimes a private conversation is the best thing. If it was sort of like this, 

if you say, Tina, I saw what happened in that meeting, and I want to make sure that you're okay, I want you to know 

that I don't think it's okay. And in our next meeting, I'm going to raise it, and here's what I'm going to say. Are you 

okay with that? Because I realize it could put. That is totally different than privately coming to me to say, Oh, I hope 
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you feel better and then never bring it up again. That is another example of so, the public support, but private. 

Public silence, but private support is another indicator you might not be ready to bridge. 

 

Whitney Johnson: Yeah, and you know, it's interesting, as I'm listening to you say that about that particular thing of I 

can think of a situation where. It didn't actually have to do with race. It was something different. And I can think of 

how I said and am reflecting now, wondering where I expressed support privately, but I didn't publicly. And I think 

in retrospect it's because I didn't feel like I had enough power to do so. And so, what I would say as I'm listening to 

you speak is if we find ourselves doing that, expressing help privately but not publicly. I think I hear two things is 

number one is that there's something for us that we need to do, go back to do dig, do some inner work of why are 

we feeling like we don't have power. Because what's going on that we need to do for ourselves? But then the second 

thing I'm hearing is that in both situations, we probably have more power than we think we do. And so, why are we 

not acting? So, those are the two things that are coming up for me when I hear you say that. 

 

Tina Opie: Whitney, that's 100% spot on. And I would say many of us have more power than we think. And 

sometimes you don't know how much power you have until you use it. And it's so funny. The scene from Norma 

Rae comes into my mind. Now I'm older, so.  

 

Whitney Johnson: I don't know it, but go ahead, tell us what it is. 

 

Tina Opie: Sally Field is in. She's getting people to strike. She's getting people to strike. Sorry, I know this sort. 

 

Whitney Johnson: No, go ahead, you started, you got to finish it. 

 

Tina Opie: Well, she gets people to unionize. She gets people to come together and demand better work practices, 

better labor practices. And these are people who are at the bottom of the barrel of the economy. But there are many 

more of them than there are bosses, and they demand to be heard. And, Norma Rae for me, I watched that when I 

was a little kid. It may have come out before I was even born, but it is so reflective of what you just said about all of 

us have some power. And I would actually ask the people in your audience to think about the power that they may 

have. I mean, I was on a book club meeting yesterday and someone who's from the educational system, she said 

parents have so much more power than they realize that they do. What happens when you pull it together? 

 

Whitney Johnson: There's the digging, there's the bridging, there's the collective action, which I suspect our 

audience isn't quite ready for. But why don't you talk us through, just so that people can play, you know, close the 

loop in their minds. I'm thinking this is a lot of the work that you now do when you're not teaching the consulting 

work you're doing. Once people have done that digging, they've done that bridging, and they want to move to 

collective action, what does that look like? 

 

Tina Opie: Yes. So, when I do consulting, I often say to clients there are at least eight critical people processes. So, 

you have recruiting, onboarding, socialization, training, development, evaluation, pay, etc., etc.. And when we talk 

about collective action, what we're saying is when you're thinking about those organizational systems. How can you 

figure out if there are inequities? And hint, hint, there probably are because we're human beings and we, we live in a 

world that's rife with inequity. But how can you redress them? And the beautiful thing about Shared Sisterhood is, is 

that it requires people from historically power-dominant as well as historically marginalized groups to come together 

to say here is a path that we might move forward on, and that looks a little bit like this. So, so, when I do consulting, 

I want to work with those who are in the C-suite as well as employees who are throughout the organization. And I 

like to do the dig and bridge work with the executives and then say, Where do you think you would best be 

benefiting if you did collective action? Where are the areas out of those eight people processes that I mentioned? 

But I'm asking the same question of the employees, right? And I may be asking women employees, black 

employees, Latin X, Hispanic employees, Asian employees, LGBTQ employees. And I'm, I'm converging. I'm 

trying to make sure. And sometimes what happens is those in the C-suite are very well aware of what the employees 

are saying. But oftentimes there's a disconnect. And what's interesting is, is sometimes what the employees are asking 

for is not as earth-shattering, as what the C-suite thinks it's going to have to be. Employees may want you to broaden 

where you recruit from. They may want you to consider, do we need a college degree for this, this analyst position 

or not? Is there? And that doesn't mean, by the way, some people are going to say, well, she just said we should 

lower qualifications. That is absolutely not what I said. 
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Whitney Johnson: No, that's not what I heard. 

 

Tina Opie: Exactly. Well, but people will take it that way. And so, this is an actual story from a consulting client 

where there was an analyst program, and they had an undergraduate degree requirement. Well, the analyst who is 

the thing of myth and folklore from there, or he's a real person from the organization who trained all the analysts 

who just did not have an undergraduate degree. And he would say, I couldn't get hired now because of this 

requirement. Why not give people a case study based on what the analysts actually have to do and see if people can 

perform the task and not requiring an undergraduate degree? And I'm a professor, I get it. There's a whole industry 

built behind required undergraduate degrees, but is it task-relevant? And in this instance, no, it may not be. And so, 

therefore we could strip that out. Those in the C-suite may have never thought of that. So, you have to have both. 

All different kinds of stakeholders looking at the problem. 

 

Whitney Johnson: Your processes. You have an organization that says We need to figure this out, the C-suite, so the 

people in power bring you in and you do work with them around, digging around, bridging, and helping them 

understand how to have those conversations. You ask them, you interview them. What do you think needs to 

happen? What kind of collective change? And these eight different processes. Then you interview people who are 

historically marginalized throughout the org. Ask them, and then you bring that together and then give the C-suite an 

opportunity to start to effect change that affects the entire organization. 

 

Tina Opie: That is 100% correct. I need to work with you to have you say this for me. That was beautifully stated. 

 

Whitney Johnson: Yeah. Okay. I love it. All right. So, for people who are thinking, I would like to do more work 

around this and you know how it is. You look at something new in my language, I talk about it. You're the launch 

point of a new S Curve. I think for many people, as you just. I feel like I am at the launch point of this curve. Where 

do people start? What are some things they can do? They can read your book, but are there one or two things that 

we can do today to do some work around this? 

 

Tina Opie: Thank you. The first thing that I would say is, thank you, to read the book. The other thing that people 

are starting to do and we're going to be is they can today start a book club discussion about the Shared Sisterhood. 

Because the Shared Sisterhood journey is definitely better served when you do it with other people. 

 

Whitney Johnson: Okay. 

 

Tina Opie: That you can bounce those questions off of. The other is, I mean, go to my website and sign up for my 

blog because I'm constantly blogging tips and case studies about Shared Sisterhood and just other things to get us 

moving to towards equity. The other I have a Shared Sisterhood Facebook group and it is over 4,000 people and it 

had been on hiatus. Because we were doing something called writing a book. But we are now reinvigorating it. 

Where I will be doing video chats and conversations and, you know, Facebook lives talking to people in the group. 

And then also Beth will be coming. We'll have different guests. Hopefully, we can have maybe even you with you. I 

loved your story that you told. Where we're really trying to create a community where you could go and you may put 

your foot in your mouth, but we're going to extend grace to you. And grace is just unmerited or unearned favor. So, 

you put your foot in your mouth really badly. People could totally diss you, but instead, we're going to embrace you 

and talk through how we can move forward with you as a member of the community. We can all get better. So, I 

would say, you know, buying the book, starting book clubs. Signing up for my blog and then joining the Shared 

Sisterhood Facebook Group I think are four different reasons. 

 

Whitney Johnson: I'm wondering about the book club. So, if your circle is primarily white or primarily black or 

primarily Latin, does it still I think you're going to say yes. But I'm just curious, does it still behoove you to have 

those conversations? Because I mean, you asked that question. When did you first realize you were white? I don't 

know. Maybe eight, maybe not. I don’t, I actually don't know. But I think most people don't know. But I'm guessing 

you realized you were black a lot younger than eight. Is that right? 

 

Tina Opie: Oh yeah. Yeah, absolutely. And so, Whitney, this is why. So, your question about if you, if you have a 

homogenous racial, ethnic, homogenous circle, and does it still behoove you to have a Shared Sisterhood book 
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club? Absolutely. And that's because so, so what we do in the Shared Sisterhood Facebook group. And again, I tell 

so many stories, so tell me if I need to be briefer. But I created the Facebook group and there was actually there 

were black women and Latin X and Asian women who were private messaging me, saying, Tina, I feel like this is 

harmful because there were white women who were trying to dig in the presence of all these other racial ethnicities, 

and it was causing harm. Some of the questions that were being asked and they were I think the intent was to learn. 

But so, within a homogenous group, what we encourage, we encourage on the Facebook group in homogenous 

groups for people of the same kind of race or ethnicity, for example, to do dig together. 

 

Whitney Johnson: Oh, interesting. 

 

Tina Opie: And then the larger group becomes the bridge group. So, you have a built-in dig group. Whitney is what 

I'm hearing, because you all could ask each other questions that honestly other people may find offensive who are 

not white. But or we may be talking about things as black women that other people who are not black may be 

offended. Or Asian or Hispanic, but we have that community. And so, what you're doing is, is you are cycling or 

iterating between dig and bridge. You try to bridge. And actually, some of the instructions that I have for the book 

clubs are, okay, or the dig. We call them dig groups. Is you, you try this dig practice, you talk about it in your group. 

Now go to work and try what you all talked about and then come back to the dig group and report the success or the 

failure of it and then do more dig and then go because the idea yeah, is not the destination. 

 

Whitney Johnson: I love that process so much that you dig work with people that you are you probably most self-

identify with, right? And then you do the bridging work with people that you don't self-identify with. So, lots of 

different ratio ethnicities then that's going to prompt more dig work. You go back, you keep iterating. I think that's 

so powerful. 

 

Tina Opie: And the final piece is we do collective action together. So, if dig, bridge, maybe back to dig, maybe they 

go to some collective action. But we're all linking arms and we're hopefully linking arms and not saying she doesn't 

get me; she doesn't really understand me. I do want to say that while I describe Beth and I as friends, Shared 

Sisterhood is not necessarily about friendship. Because you could be great friends with someone so socially and 

never ever talk about power, never talk about racism or racial ethnicity or anti-blackness or any of those things. So, 

while Beth and I happen to be friends. We engaged in sisterhood where we had each other's back, where we took 

risks for each other, and then we became friends. 

 

Whitney Johnson: You know, Tina, when I hear you talk, it almost feels like it would be easier to do it that way. 

You know how you end up engaging with someone around the bridging work and you become friends as a 

byproduct, as opposed to people that you're already friends with socially because you're like, I don't know how to 

have this conversation because you're because those neural pathways aren't there. That's not how you interact with 

each other. 

 

Tina Opie: Yeah. Yeah. And when you think of their names, certain identities come to mind. Certain relationships, 

certain personal interactions come to mind. You're not thinking of, I don't know, equity work. And so, it can be 

easier that way. But also remember, hopefully, if you are truly friends with someone, you all trust each other. And 

so, perhaps what you do with an existing friend is say, listen, I read this book, Shared Sisterhood. It sparked 

something in me, and I would love to do this work. And I think you and I, I would love to dig with you, but let me. 

Would you consider that? You may actually be able to do a deeper dig with who you are? So, it could work either 

way. This depends on the sort of the relationship that you've established.  

 

Whitney Johnson: Right. Well, the trust, as you described. All right. So, a question that's just coming up for me, and 

I know I'm confident that people ask you. This is we're talking about sisterhood and, by definition, women have had 

less power. And yet. It's about sisterhood. Can you just talk me through how you have grappled and wrestled with 

this? Because you're. Because I don't hear in any sense of the word that you're trying to exclude men from this 

conversation. The dominant groups. But I just want to understand your brain around this piece of focusing on 

sisterhood. 

 

Tina Opie: The word sisterhood we picked intentionally because it flips particular issues on their head. And what 

we're talking about is this. Anyone can be a sister, regardless of gender. And I have some white men who are older, 
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who are sisters through and through, who have my back in such a way that people will be shocked because they 

don't necessarily come out front and say that. But the reason, so sisterhood is about those four things empathy, trust, 

risk-taking, and vulnerability, which are counter to a lot of what we have had in the workplace about what it takes to 

be successful. So, taking risk-taking out of it, because that can be debatable, but empathy, trust, and vulnerability. 

We talk about competition and aggression and dominance in the workplace. I mean, I loved a particular show on 

HBO Max, which is based on a real-life media family. It demonstrates the good old boy's network of how work gets 

done. The Brotherhood. So, the panacea to that, in my mind, is sisterhood. Why can't we be empathetic? 

 

Whitney Johnson: Oh, you know what? You know what I do? You know what I just did, Tina? Is I just, because 

you know how people say you guys all the time and they mean guys and girls, which you don’t, and you're and I just 

did that. When you say sisterhood, you just meant women. And what you're saying is no, Whitney, That is not what 

I mean. Sisterhood is a way of leading it as a way of connecting. It's a way of showing up in the world. 

 

Tina Opie: Exactly. Sisterhood of leading and showing up in the world and changing the world. 

 

Whitney Johnson: Yeah. 

 

Tina Opie: In a way where all of us can have dignity and respect. It's a way that just, you know, we. So, I know we 

like to have these hierarchies, but that is a very traditionally masculine way of approaching, even calling it a 

sisterhood circle. It's not a sisterhood square with someone at the head we are in. This comes again from Indigenous 

people who have used talking circles as a way of conflict resolution. You literally will sit in a circle and look at each 

other. As equals. Who have different backgrounds, but we respect, everyone has respect and dignity. 

 

Tina Opie: The thing that has been most useful to me in this conversation, Whitney, was your story. I really 

appreciated hearing how when you first wrestled with Shared Sisterhood, you were angry because you felt as though 

it may have been dismissing, or maybe, or I can't, I don't want to put words into your mouth. But overlooking the 

fact that you're a woman and you were, and you also had challenging times. But you then paused and said, well, what 

do I do next? And you began to understand sort of the methodology of Shared Sisterhood, which is about 

acknowledging each of our unique experiences and recognizing that other people may have had different 

experiences and how can we work together? To redress systemic inequities. 

 

Tina Opie: That really blessed me, that that really made me smile, because that is it. That's the journey. And you're 

willing to go on it and you actually made yourself vulnerable and took a risk and talked about it. So, that really 

resonated with me. So, thank you for that. The great poet, Audre Lorde, was at the 1981 National Women's Studies 

Convention, and she gave a keynote. And this is a little bit of what she said. I have seen situations where white 

women hear a racist remark, resent what has been said, become filled with fury, and remain silent because they are 

afraid. That unexpressed anger lies within them like an undetonated device usually to be hurled at the first woman 

of color who talks about racism. But anger expressed and translated into action in the service of our vision and our 

future is a liberating and strengthening act of clarification, for it is in the painful process of this translation that we 

identify who are our allies, with whom we have great differences, and who are our genuine enemies. Audre Lorde. 

 

Whitney Johnson: Any final thoughts? To summarize. 

 

Tina Opie: I just really appreciate being here and spending time with you. I have enjoyed the conversation and I 

want your listeners to remember that anyone can be a sister, regardless of gender. And I hope that you join in 

because I think from what I've heard, the stories, people who are going on the Shared Sisterhood journey do not 

regret it. They are better as a result of it. So. So, please join us. 

 

Whitney Johnson: Dr. Tina Opie, thank you so much. 

 

Tina Opie: Thank you so much, Whitney. 

 

 

Thank you again to Tina Opie for joining me. Here are three things that stood out. Number one, no matter how 

much we want to advocate for equity in our workplace, there are subtle and not-so-subtle ways that we can run 
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interference on ourselves. Like, for example, when we give private support but public silence. Or when we refuse to 

recognize that even within our gender, there is a further hierarchy of power based on race and economic conditions. 

If you're going to begin the work of bridging in your workplace, you've got to start with what Tina calls the dig work. 
 

Second, I really liked what Tina said about the book's title, Shared Sisterhood. I had gone into the book thinking of 

sisterhood as a gendered term, but it has less to do with gender and more to do with a way of life, a way of 

interacting with others. Sisterhood is about a network of empathy. And here Tina and her co-author, Beth, give us a 

great framework for building that sisterhood. 

 

Final thing. I was thinking back to my talk with Seth Godin and what he had to say about imposter syndrome. Don't 

try to make it go away, he said. Instead, embrace it. And there's a lot of opportunity to embrace imposter syndrome 

when we're trying to do the dig work. But that's how we put things into action. Or, as Tina said, let's not talk about it. 

Let's be about it. 

 

As for further listening, we recommend Luvvie Ajayi talking about privilege in Episode 166. CV Harquail, Episode 

130 on feminism at work. And Jennifer Petriglieri, Episode 163 on couples that work. 

 

Also, we're going to be running an experiment in the next couple of months. We will do a roundtable podcast with a 

handful of you, our wonderful listeners. If you'd like to potentially join me for a discussion of what you've liked. 

Send me an email at wj@whitneyjohnson.com and give me a list of five episodes that have resonated with you. In the 

coming few months, we'll invite a few of you to join us on air for a special episode of this podcast. 

 

Thank you again to Tina Opie for being our guest. Thank you to you for listening. If you enjoyed this episode, hit 

subscribe so you don't miss a single episode, and share it if you know of someone who would find it useful. Thank 

you to our producer Justin LeVrier, audio engineer Whitney Jobe, production assistants Alexander Turk and 

Stephanie Brummel, and production Coordinator Nicole Pellegrino. 

 

I'm Whitney Johnson. 

 

Do the dig work and disrupt yourself. 

 
 

https://thedisruptionadvisors.com/luvvie-ajayi-jones/
https://thedisruptionadvisors.com/cv-harquail/
https://thedisruptionadvisors.com/cv-harquail/
https://thedisruptionadvisors.com/jennifer-petriglieri/

